
ID Task Name Duration Start Finish Predecessors

1 START 0 days Wed 01.04.09 Wed 01.04.09
2 1. WP1 PROJECT MANAGEMENT 499 days? Tue 17.02.09 Fri 14.01.11
3 1.1.Establishment of Project Steering Commitee 438 days? Tue 17.02.09 Thu 21.10.10
4 1.1.1. Establishment of PTs (Project Teams) in their own  country 9 days Tue 17.02.09 Fri 27.02.09

5 1.1.2. Steering Committee in TURKEY (SCM 1) 1 day? Fri 01.05.09 Fri 01.05.09 17

6 1.1.3. Steering Committee Meeting in Spain (SCM 2) 3 days Fri 07.05.10 Tue 11.05.10 94FS+11 days

7 1.1.4 Last Steering Committee Meeting in Turkey (Ankara) (SCM 3) 4 days Mon 18.10.10 Thu 21.10.10

8 1.1.5 Draft a “quality road map” 15 days Fri 22.05.09 Thu 11.06.09 17FS+15 days

9 1.2 REPORT 430 days Mon 25.05.09 Fri 14.01.11
10 1.2.1 Preparing the project progress reports 20 days Mon 25.05.09 Fri 19.06.09

11 1.2.2 Interim Report 15 days Mon 07.12.09 Fri 25.12.09

12 1.2.3 Preparing the project progress reports 15 days Mon 24.05.10 Fri 11.06.10

13 1.2.4 Preparing a final technical and financial report 20 days Mon 20.12.10 Fri 14.01.11

14 2. WP2.VALORISATION 426 days Wed 01.04.09 Wed 17.11.10
15 2.1 Organization of the Kick of Meeting 22 days Wed 01.04.09 Thu 30.04.09
16 2.1.1 Preparation of Kick of Meeting 15 days Wed 01.04.09 Tue 21.04.09 1

17 2.1.2 Kick of meeting 2 days Wed 29.04.09 Thu 30.04.09 16;21

18 2.2 Brochures and Posters 19 days Wed 01.04.09 Mon 27.04.09
19 2.2.1 Preparation of contents for brochures and posters 5 days Wed 01.04.09 Tue 07.04.09 1

20 2.2.2. Translation of the brochures and posters 6 days Wed 08.04.09 Wed 15.04.09 19

21 2.2.3 Publication of the brochures and posters 8 days Thu 16.04.09 Mon 27.04.09 20

22 2.3 WEBSITE 20 days Wed 01.04.09 Tue 28.04.09
23 2.3.1 Preparation of the content of the web-site 10 days Wed 01.04.09 Tue 14.04.09 1

24 2.3.2 Establishment of Web-site 10 days Wed 15.04.09 Tue 28.04.09 23

25 2.4 INTRANET 20 days Wed 01.04.09 Tue 28.04.09
26 2.4.1.Establishment of the intranet 20 days Wed 01.04.09 Tue 28.04.09 1

27 2.5 Dissemination Meeeting 15 days Thu 28.10.10 Wed 17.11.10 105FS+60 days
28 3.WP3. ADAPTATION OF SME-TIC METHODOLOGIES AND OUTP UTS 88 days Thu 27.08.09 Mon 28.12.09

29 3.1. Preparation of training programmes 78 days Thu 27.08.09 Mon 14.12.09

30 3.1.1 Drafting the methodology of the training itinary based on VQs 20 days Thu 27.08.09 Wed 23.09.09 17;40

31 3.1.2  Revision of the methodology of the training itinary based on
SME's needs

10 days Mon 02.11.09 Fri 13.11.09 30;53

32 3.1.3 Finalization and adaptation of the methodology of the training
itinary

20 days Mon 16.11.09 Fri 11.12.09 31

33 3.1.4 Sharing the adopted version of itinary with San Valero 1 day Mon 14.12.09 Mon 14.12.09 32

34 3.2 Reporting WP 3 10 days Tue 15.12.09 Mon 28.12.09 33

35 4. WP4. DEVELOPMENT OF VQ'S FOR "DATA SECURITY SKIL LED
WORKERS"FOR SME'S

88 days Mon 29.06.09 Wed 28.10.09

36 4.1.Common Vocational Qualifications 43 days Mon 29.06.09 Wed 26.08.09
37 4.1.1 Development of first draft of 3 Common VQ's 18 days Mon 29.06.09 Wed 22.07.09 17FS+41 days

38 4.1.2 Feedbacks for common VQ's from partners 5 days Thu 23.07.09 Wed 29.07.09 37

39 4.1.3 Revision of common vocational qualifications 10 days Thu 30.07.09 Wed 12.08.09 38

40 4.1.4 Finalization of the common vocational qualifications 10 days Thu 13.08.09 Wed 26.08.09 39

41 4.2 Country Specific Qualifications 25 days Thu 27.08.09 Wed 30.09.09
42 4.2.1 Development of country specific qualifications 10 days Thu 27.08.09 Wed 09.09.09 40

43 4.2.2 Feedbacks for country specific qualification  from partners 5 days Thu 10.09.09 Wed 16.09.09 42

44 4.2.3.Revision of country specific qualifications 5 days Thu 17.09.09 Wed 23.09.09 43

45 4.2.4. Finalization of the country specific qualification 5 days Thu 24.09.09 Wed 30.09.09 44

46 4.3. Translation of finalized professional qualific ations of the project 10 days Thu 01.10.09 Wed 14.10.09 45

47 4.4 Reporting WP 4 10 days Thu 15.10.09 Wed 28.10.09 46

48 5.WP5.SELECTION OF TRAINING CANDIDATES AND SME's FO R PILOT
RUN : 30 UNEMPLOYED YOUNG PEOPLE AND 30 SME's

170 days Mon 01.06.09 Fri 22.01.10

49 5.1.Preperation selection criterion for trainees an d SME 's 21 days Mon 01.06.09 Mon 29.06.09
50 5.1.1. Review and delivery of TIC questionary for SMEs 11 days Mon 01.06.09 Mon 15.06.09 17FS+21 days

51 5.1.2. Finalization of the Questionary for Analyzing SME's Needs 10 days Tue 16.06.09 Mon 29.06.09 50

52 5.2.Making announcement through relevant channels 10 days Mon 28.09.09 Fri 09.10.09
53 5.3. Sending/ Collecting / Analyzing Questionnaires  15 days Mon 12.10.09 Fri 30.10.09 52
54 5.4. First selection of trainees 20 days Mon 02.11.09 Fri 27.11.09 53

55 5.5. Interview of the trainess 30 days Mon 30.11.09 Fri 08.01.10 54
56 5.6. Meeting with potential SME's 30 days Mon 12.10.09 Fri 20.11.09 52
57 5.7 Identification of SME's 10 days Mon 23.11.09 Fri 04.12.09 56
58 5.8 Reporting WP5 10 days Mon 11.01.10 Fri 22.01.10 57;55

59 6.WP6.DEVELOPMENT OF TESTING AND ASSESMENT MODEL 62 days Tue 15.12.09 Wed 10.03.10
60 6.1.Development of the testing and assesment model 20 days Tue 15.12.09 Mon 11.01.10
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61 6.1.1.Collecting best practices and other procedures for testing and
certification from partners

10 days Tue 15.12.09 Mon 28.12.09 33

62 6.1.2.Analysis of the Partners' Reports 10 days Tue 29.12.09 Mon 11.01.10 61

63 6.2.TESTING and CERTIFICATION 30 days Tue 12.01.10 Mon 22.02.10
64 6.2.1 Preaparation of Draft Testing and Certification Model 15 days Tue 12.01.10 Mon 01.02.10 62

65 6.2.2.Feedbacks for testing and certification model from partners 5 days Tue 02.02.10 Mon 08.02.10 64

66 6.2.3 Revision of the testing model 10 days Tue 09.02.10 Mon 22.02.10 65

67 6.4 Dissemination of the testing model 12 days Tue 23.02.10 Wed 10.03.10

68 6.4.1. Translation of the Model in partners' language 10 days Tue 23.02.10 Mon 08.03.10 66

69 6.4.2.Publication of developed model on the web-site 2 days Tue 09.03.10 Wed 10.03.10 68

70 6.5 Reporting the WP 6 10 days Tue 23.02.10 Mon 08.03.10 66
71 7.WP7.PILOTING OF THE MODEL: TRAINING DELIVERY 65 days Mon 04.01.10 Fri 02.04.10
72 7.1 Preparing Learning Environments 10 days Mon 04.01.10 Fri 15.01.10 64SF
73 7.2.Training of the selected target groups 22 days Mon 18.01.10 Tue 16.02.10 72

74 7.3. Internships of the trained trainees 20 days Mon 22.02.10 Fri 19.03.10 73
75 7.4 Reporting the WP 7 10 days Mon 22.03.10 Fri 02.04.10 74
76 8.WP8.EVALUATION AND MONITORING 431 days Wed 29.04.09 Wed 22.12.10
77 8.1.Study Visits 49 days Wed 17.02.10 Mon 26.04.10

78 8.1.1 First Study Visit 3 days Wed 17.02.10 Fri 19.02.10 73

79 8.1.2 Second study visit 3 days Thu 22.04.10 Mon 26.04.10 94

80 8.2.Preperation of Questionnaires 21 days Fri 01.05.09 Fri 29.05.09 17

81 8.3.(Evaluation report on project activities) (Same as with 8.6) 10 days Mon 16.11.09 Fri 27.11.09
82 8.4 Evaluation of WP Reports 193 days Thu 29.10.09 Mon 26.07.10

83 8.4.1. Analysis of WP3 3 days Tue 29.12.09 Thu 31.12.09 34

84 8.4.2. Analysis of WP4 3 days Thu 29.10.09 Mon 02.11.09 47

85 8.4.3. Analysis of WP5 3 days Mon 25.01.10 Wed 27.01.10 58

86 8.4.4. Analysis of WP6 3 days Tue 09.03.10 Thu 11.03.10 70

87 8.4.5. Analysis of WP7 3 days Mon 05.04.10 Wed 07.04.10 75

88 8.4.6. Analysis of WP9 3 days Thu 03.06.10 Mon 07.06.10 99

89 8.4.7. Analysis of WP10 3 days Thu 22.07.10 Mon 26.07.10 104

90 8.5 Evaluation of Web site usage of Project 431 days Wed 29.04.09 Wed 22.12.10 24

91 8.6 Preparation of Interim Evaluation Report 10 days Mon 16.11.09 Fri 27.11.09
92 8.7 Preparation of Final Evaluation Report 10 days Mon 18.10.10 Fri 29.10.10

93 9.WP9.TESTING AND CERTIFICATION:"EUROPEAN COMPUTER DRIVING
LICENCE"

53 days Thu 01.04.10 Mon 14.06.10

94 9.1.Theoretical and practical test 15 days Thu 01.04.10 Wed 21.04.10 74

95 9.2 Awarding succesful trainees 3 days Mon 17.05.10 Wed 19.05.10 94

96 9.3.Common Certificates 18 days Thu 20.05.10 Mon 14.06.10

97 9.3.1 Preparation of certificates 10 days Thu 20.05.10 Wed 02.06.10 95

98 9.3.2.Publication of certificate 8 days Thu 03.06.10 Mon 14.06.10 97

99 9.4 Reporting WP9 10 days Thu 20.05.10 Wed 02.06.10 95

100 10.WP10.REVISION OF THE MODEL PILOTED 45 days Thu 03.06.10 Wed 04.08.10
101 10.1 Revision of a coordinated model 45 days Thu 03.06.10 Wed 04.08.10

102 10.1.1 Revision of Training Programmes and testing model 15 days Thu 03.06.10 Wed 23.06.10 99

103 10.1.2 Commenting on the revised programmes and testing model 10 days Thu 24.06.10 Wed 07.07.10 102

104 10.1.3 Finalizing coordinated model 10 days Thu 08.07.10 Wed 21.07.10 103

105 10.2 Reporting WP 10 10 days Thu 22.07.10 Wed 04.08.10 104
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